Process Reflection



You Completed Your First Sprint!

» We will use today to reflect on process approaches that worked (and
didn't).

« Another time, we'll discuss teamwork.



Reminder: Process

» "[he software engineering process consists of the set of activities

required to concelve, design, Implement, test, deploy and maintain a

software system. [t encompasses the entire lifecycle from conce
to retirement of a software product.”

https://www.computer.org/resources/software-engineering-process

Htion




Retrospective Meetings

£ [lave ol done a retrospective meeting yet!
®  ccording to scrum.org, discuss:
- What went well
* What could be improvead
* What you will commit to improving in the next sprint
® [0l can 4dd items to the backlog to address these

£ lice nours for a one-month sprint

https://www.scrum.org/resources/what-is-a-sprint-retrospective



Compare With Members of Other Teams

* Write down key process decisions your team made.
» Reflect on what 1s working well and poorly.

» [ hen, discuss with a small group and share decisions and ideas.



